
your single source supplier

Imaging 
Solutions 
Corporate  
Overview
Australia, New Zealand, EMEA and USA



your single source supplier

Overview
Imaging Solutions is Australia and New Zealand’s leading marketer of 
imaging equipment and accessories. The company offers within the 
constraints of the imaging specialisation a diverse range of products 
as featured in both the breadth and depth of its portfolio. Imaging 
Solutions key customers include public and private hospitals, private 
imaging practices, medical centres, veterinary clinics and other allied 
health customer segments.
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Our Company
Imaging Solutions is an innovative manufacturer and distrubutor of personal 
radiation protection and medical imaging diagnostics equipment and accessories 
for the hospital and radiology clinic market.

The company also distributes a range of high quality equipment including 
MR-safe patient monitoring equipment, state-of-the-art diagnostic displays, 
data migration software, turn-key RF cage construction, therapeutic room 
environments, innovative storage solutions and extensive range of accessories 
from the world’s leading brands. 

Quick Facts
• Established in 1998. As a result of a series of small acquisitions very early in 

the companies development, today the company boasts embeded industry 
experience which exceeds 50 years.

• Over 55 staff located around Australia. 
• In 2021 the company expanded into offshore markets including EMEA and 

the United States. Today Imaging Solutions export business is thriving as it 
grows as an Australian manufacturer and is supplying product through its 
distributor network globally.

• Imaging Solutions partners with its world class supplier network to distribute 
for more than 70 market-leading brands from around the globe.

• Strong ongoing revenue growth over the past 14 years (2008-2022).
• Head office located in Brisbane, Australia. 
• Wholly owned and controlled private enterprise.
• Imaging Solutions point of difference is its human capital. The team at 

Imaging Solutions are simply exceptional and are therefore justifiably 
considered the cream of crop. At Imaging Solutions it’s all about people.

Your Single Source Supplier 
The company’s business model strongly leverages the benefits of Single Source 
Supply. This critical point of difference optimises transaction costs, management 
capacity to drive and create unbeatable value and deliver sustainable competitive 
advantages to its customers.

Saving time, money and managing risk has never been easier!

Market-Leading Products and Services
Imaging Solutions products portfolio combines both Australian manufactured 
and imported merchandise products. Critically, without exception these products 
include the world’s leading brands, and represent the number one market 
leading solution in each and every category. At Imaging Solutions we view 
aftermarket support as being a critical element of the price value proposition. 
For this reason, all Imaging Solutions products are backed locally by outstanding 
aftermarket service support delivered by factory trained technicians. Our people 
are committed to achieving benchmark performance outcomes in terms of speed 
of response and quality of service.

Imaging Solutions brings together literally thousands of premium medical 
imaging products and services into one consolidated solutions portfolio which 
offers easy and efficient search, selection and ordering through either our 
customer service team or our online store platform. 

One call that’s all, one click that’s it!
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History
Imaging Solutions boasts an impressive history of growth spanning 
more than 50 years.

Established initially as a small medical imaging hardcopy film and 
consumables distributor, specialising in analogue based imaging 
technology, the company very quickly identified the need for a 
reliably supply source of high quality imaging accessories. As a 
result the business targeted a small niche of premium suppliers 
of imaging accessories and over a short space of time acquired 
distribution access these to develop an initial foundation for 
todays expansive and comprehensive accessories portfolio. These 
industry wide market leading brands converge together to develop 
a comprehensive product portfolio offering the company markets 
today. 

Along the way Imaging Solutions acquired a small number of bolt 
on acquisitions which included Vectron Medic which had been 
established in the Queensland market during the late 1960s.

Effectively on completion of this initial growth phase, in building 
the accessories range offering, Imaging Solution set about the task 
of identifying the worlds market leading brand, in every functional 
specialisation existing in the imaging market. As a result of this 
process, supported by voice of customer, the company rapidly 
brought together 

In 2006, the company launched its first PACS-related integration 
products to compliment its existing core consumables distribution 
business. In 2010, the company created a product architecture 
that included two solution platforms: Healthcare Accessories and 
Consumables (HAC) and Healthcare and Technology Solutions 
(HTS). In 2013, a third solution platform, Healthcare Design and 
Construction (HDC), was established in response to market demand 
for turn-key project delivery.

Today, Imaging Solutions operates internationally and is 
headquartered in Brisbane, Australia.
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Management Team
Accomplished management team with comprehensive experience in the diagnostic imaging market.

• Highly specialised management team with deep industry knowledge and 
technical expertise.

• Strong culture of collaboration, and coordination across channels and 
brands with a focus on sharing and driving benchmark best practices.

• Advanced manufacturing, engineering and R&D experience.

Glenn Honey 
Chief Executive Officer 
& Managing Director

40 Years

Dr John Kapeleris 
Deputy Chief Executive Officer

25 Years

Thomas Mackie 
Financial Controller at 
Imaging Solutions

11 Years

Ben Honey 
Business 
Development Manager

James Philips 
Technical Manager

Innovation and  
Commercialisation Manager

Ian Rose 
Project and 
Construction Manager

11 Years

17 Years

11 Years

Brett Barton
Production Business 
Development Manager

41 Years
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Global Growth
Due to the continued growth of the company, and the unwaivering leadership of the CEO, the ambitious goal of entering the US 
and EMEA markets has been a siginificant goal that is now being realised.

Transition to become both a marketer of world market leading 
brands to also develop into a world class manufacturer.
Approximately 7 years ago, Imaging Solutions decided it was time for it to become a manufacturer. 
The primary catalyst for this decision was the realisation that much of the product being offered in the 
market could be enhanced to deliver higher levels of protection, comfort and value from a commercial 
perspective.

Today Imaging Solutions production facilities and Meadowbrook in Queensland, produce a wide array 
of product aligned specifically with PPE used for personal radiation protection. These products include 
aprons, portable shields, radiation glass and acrylic along with shin, eye, head and hand protection.

These products have been brought together under the RADsafe brand and are widely regarded today as 
the very best available in the global market.
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your single source supplier

What is single source supply?
Single source supply is an increasingly practised strategy today 
that involves purchasing one or more products from a single 
supply source such as a company or other type of organisation.

This should not be confused with purchasing form a sole 
supplier when there is only one source from which products can 
be sourced in a market place. Rather, when purchasing from a 
single source supplier, a customer may choose another supplier 
or indeed suppliers, but chooses to sources from a single 
supplier for strategic reasons. The main strategic reasons why a 
customer would choose to use a single source supplier include:

• To gaining favourable pricing or terms;
• To improve procurement efficiency; or 
• To reduce / manage risk.

When using a single source supplier, customers should ensure 
they trust the organisation they are dealing with implicitly as well 
as the brands of the products and services they are purchasing.

Imaging Solutions’ has been servicing the Australasian 
healthcare industry for more than 50 years and our supplier 
partners represent the world’s most respected and leading 
brands. The products we supply are second to none and our 
service technicians are factory trained professionals.

Outstanding Value
One of the most attractive reasons for purchasing from a 
respected and reliable single source supplier is the cost savings 
that can often be secured when bundling purchases into a single 
larger order or an ongoing trading relationship agreement.

Imaging Solutions offers significant price discounts and/or 
special terms on large bundled purchases to its customers. 
You might wonder why we are able to do this? The answer is 
simple. When we fulfil individual or small orders our costs are 
significantly higher as compared to orders that involve larger 
quantities of the same product, or even a number of different 
products or services. Larger orders are easier and cheaper for us 
to order, manage and ship and we are therefore able to pass on 
these savings to our customers.

Of course, there is also the simple idea of rewarding and 
recognising customer loyalty: the more a customer purchases 
from us, the better pricing or terms we feel they deserve.

Imaging Solutions has provided customers with savings on 
bundled purchases form as little as a few thousand dollars up to 
almost $200,000 dollars over a twelve month period.

If all this isn’t good enough, the even better news is that 
many bundled purchases do not involve ordering over and 
above planned purchases. Indeed, in many cases the bundled 
purchase is simply a predetermined and mapped out purchase 
over similar times frames to what was anticipated, but simply 
communicated and agreed with Imaging Solutions in advance.
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your single source supplier

Unrivalled Convenience
Apart from cost and special term benefits, customers can also 
improve transaction efficiency by both bundling and building 
and leveraging a lasting relationship with Imaging Solutions.

When weighing up the purchase of a product or products from 
Imaging Solutions against purchasing from another company, 
ensure you are comparing apples with apples. The embedded 
benefit from dealing with a single source supplier in terms 
of sourcing, ordering, communications, delivery, aftermarket 
service, along with product bundled discounts, are significant 
and should not be underestimated.

Additionally, customers can enjoy greater peace-of-mind 
by bundling aftermarket service into purchases as Imaging 
Solutions not only distributes world market leading products, 
we also see it as our responsibility to provide superior quality 
aftermarket service and support. 

Market leading products deserve market leading service!

What’s more,it is likely that customers can reduce their overall 
expenditure over the long-term by bundling a service package 
with their purchase. Just another advantage of dealing with a 
single source supplier!  

Manage Risk
Manage and reduce purchase risk by dealing with a partner 
that, on a day-to-day basis, accesses the global strength and 
experience or over 70 of the world’s most respected brands.

Imaging Solutions only partners with organisations that 
manufacture products to the highest standards and offer 
market-leading product and service solutions. As a result and 
because these organisations have significant brand equity to 
protect, our customers’ risk of experiencing a product or service 
related problem is significantly diminished. Even if a customer 
does happen to experience a problem, chances are our partners 
have already solved the same issue elsewhere and therefore our 
factory trained technicians will have it resolved in short order.  

By dealing with these leading international and local companies, 
Imaging Solutions have developed a high degree of buying 
expertise and are able to ensure we only offer the best products 
both in terms of independent use and as part of an integrated 
solution.

So our advice to you, is relax and let us show you the true value 
and benefits of dealing with Imaging Solutions - your single 
source supplier!
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Our Culture
Imaging Solutions is proud to have developed a corporate culture 
that truly encapsulates who we are. From defining our strategic 
direction, to providing a basis for decision making and allocation of 
resources, everything we do is inspired by our vision, mission and 
core values.

 

Vision
To deliver value to our people, 
customers and stakeholders through 
innovation, commercialisation and 
collaboration.

Mission
To be a single source supplier that 
enables the provision of outstanding 
value and unrivalled convenience, 
efficiency and low risk to our customers.

Values
Our core values are focused on integrity, 
making a difference, performance 
excellence, accountability, client focus 
around loyalty, growth, energy and 
integrity, and built upon a foundation of 
team work.

Imaging Solutions is a place where minds are open, new 
ideas welcomed, teamwork is paramount, success is 
recognised and where our culture drives us forward. 

Put quite simply, we are a performance-focused 
enterprise committed to maintaining integrity in 
everything we do. WDNFA.

- Glenn Honey (Managing Director) ”
”
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Integrity
Integrity is at the core of 
everything we do - the foundation 
of our individual and corporate 
philosophy.

We are ethically unyielding and 
inspire trust by saying what we 
mean, and then matching our 
behaviours to our words and 
ultimately taking responsibility for 
our actions.

As we continually strive to succeed 
and grow, we always remember 
to act with integrity at all times, 
individually and collectively as a 
team.

Performance 
Excellence
Organisations that are not flexible 
or do not adapt and grow are 
most likely to fail.

At Imaging Solutions, it is 
everyone’s responsibility to 
continually seek out and nurture 
appropriate opportunities for 
consistent and sustainable 
business performance.

In this endeavour, innovative 
behaviour framed within a model 
of absolute integrity is critical. 
We will always compete for our 
customers’ business, but never at 
the expense of our integrity.

Make a 
Difference
Imaging Solutions’ corporate 
intent is underpinned by a set 
of principles that can make 
a difference to patient’s lives 
and the wider community. Our 
fundamental beliefs guide our 
behaviour on a day-to-day basis in 
dealing with customers, supplier 
partners and others.

Making a difference to end-
user patients requires that our 
people positively engage with 
all segments across the value 
chain, including our suppliers, 
distributors and medical 
customers.



Accountability and 
Transparency
Day-to-day, month-to-month and 
year-to-year, we are proactive, 
curious and passionate in all 
endeavours.

Where others are satisfied with 
average levels of achievement, 
we strive to be the best in all we 
do and to perform at world-class 
levels.

We also know how to have fun. 
Working at Imaging Solutions and 
within the Australasian healthcare 
industry can be tough at times, 
but it can equally be fun, highly 
fulfilling and ultimately rewarding. 

Teamwork
The best results come from 
working together with customers, 
partners and colleagues.

We believe teamwork leverages 
and makes the most of our 
individual strengths. Only by 
sharing ideas, technologies and 
talents can we achieve and sustain 
profitable growth.

We develop and invest in people 
within a culture of a single team 
working together toward collective 
goals.

“One team, one goal.”

Client Focused
We continually strive to earn 
customer and supplier partner 
loyalty through long-term and 
mutually beneficial relationships.

We call these relationships 
partnerships with a difference, 
because they are not the average 
business relationship where 
parties seek a win only for 
themselves, even at the detriment 
of the partner. Rather, we develop 
relationships that are equitable 
associations that deliver genuine 
value to both parties through 
collaborative and innovative 
planning and activity.
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Our Brand
The Imaging Solutions brand has become an icon within the medical 
imaging industry that represents exceptional quality, benchmark level 
of service as well as complete integrity. It is well recognised in our local 
markets of Australia and New Zealand, and is quickly developing a 
positive and strong reputation in overseas markets. 

Brand Promise
Our brand promise to be your single source supplier, delivering 
greater efficiencies and financial savings, manifests clearly our intent 
to be the supplier of choice within the industries in which we operate. 
Encompassed within this promise is commitments to maintain successful 
and co-operative relationships with all of our supplier partners, deliver 
on our promises to our customers, and place a high priority on human 
capital by investing in training and personal development for our people.

Brand Experience
Customers, suppliers, employees or others that come in contact with 
Imaging Solutions enjoy a consistent experience that promotes a positive 
outlook, success outcomes and loyalty over the long-term. Key elements 
of Imaging Solutions’ brand experience are:

• World market-leading brands;
• Time efficiencies and financial savings;
• Outstanding customer service;
• Operational excellence; and
• Advanced IT capabilities.

Imaging Solutions demonstrates a balance rarely acheived in the modern 
business world: the solidity and professionalism of a large corporation 
coupled with the quick action and flexibility of a smaller organisation.

Trademarks
Imaging Solutions manufactures and supplies a number of product and 
service solutions under the following brands:

VirtualEnvironments®

fresh

drape
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Our Products
Imaging Solutions is Australasia’s leader in the supply of superior 
medical imaging and general healthcare products. With three solution 
platforms, thousands of products and fifteen product groups, more 
than 70 suppliers and OEM supplier partners, we offer the most 
comprehensive range of integrated medical imaging product and 
service solutions. 

Product Architecture
Different types of solutions require varied levels of understanding and 
support. Executing a data migration, for example, can be infinitely more 
complicated that simply purchasing a storage unit. For this reason 
Imaging Solutions’ products and services are broadly categorised into 
three solution platforms, each a distinct channel:

• Healthcare Accessories and Consumables (HAC)
• Healthcare Technology Solutions (HTS)
• Healthcare Design and Construction (HDC)

These solution platforms are then further broken down into a number 
of product grouping enabling our customers to access the products 
they need more quickly and easily.

Aftermarket Service 
Imaging Solutions’ comprehensive aftermarket service is delivered by 
our factory-trained technicians who deliver rapid response to requests 
for assistance. Their qualified advice and service resolves issues 
quickly to achieve benchmark levels of uptime for customers using our 
products.
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Healthcare Accessories  
and Consumables (HAC)

Imaging Solutions’ Healthcare 
Accessories and Consumables (HAC) 
solution platform is comprised of a 
huge and varied range of superior 
quality medical imaging support 
products designed to facilitate safe 
and modern healthcare practices.

Medical Imaging Accessories 

A diverse range of medical 
imaging accessories to facilitate 
safe, efficient and advanced 
imaging techniques.

QA Phantoms 

Market-leading phantoms 
that provide reliable quality 
assurance for today’s evolving 
medical imaging modalities.

Medical Storage and Furniture

Creative and reliable solutions 
to meet today’s evolving 
healthcare supply storage needs 
while making the best use of 
available space.

MRI Equipment & Accessories 

High-quality and innovative MRI 
equipment and accessories 
designed to meet the demands 
of today’s modern MR 
environments.

Medical Imaging Equipment

Superior medical-grade 
equipment designed to be used 
in medical imaging practices. 
Everything from sonography 
tables to X-ray viewers.

Personal Radiation Protection 

Advanced, innovative and 
integrated radiation protection 
encompassing aprons, eyewear, 
management tools and portable 
shielding solutions.
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Healthcare Technology 
Solutions (HTS)

Imaging Solutions’ Healthcare 
Technology Solutions (HTS) 
solution platform is comprised of 
high technology and integrated 
informatics products along with 
associated compliance testing, 
installation, training and aftermarket 
service.

Medical Systems and 
Accessories 

Advanced software and 
reliable accessories for today’s 
ever-changing and advanced 
healthcare environments.

Acquisition Systems 

Advanced and reliable DICOM / 
non-DICOM source acquisition 
software as well as supporting 
equipment and accessories.

Aftermarket Service

Fast, knowledgeable and reliable 
service support, whenever 
and wherever you need it 
provided by our factory-trained 
technicians.

Display Systems 

High-precision display 
systems that bring accuracy 
and efficiency to radiology, 
mammography, surgery and 
clinical review imaging.

Archival Systems

Superior quality DICOM archival 
solutions for the effective and 
successful management and 
administration of PACS.

Distribution Systems 

Comprehensive and versatile 
medical image distribution 
platforms for a range of 
mediums including film, disc, 
network or web.
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Healthcare Design and 
Construction (HDC)

Imaging Solutions’ Healthcare Design 
and Construction (HDC) solution 
platform is comprised of turn-key 
medical site design and construction 
solutions including friendly expert 
advice coupled with superior and 
market-leading products / services.

MRI RF Cage Solutions 

MRI cage design and 
construction including project 
management and planning, RF 
cage construction and testing, 
accessories and tools.

MRI RF Cage Doors and 
Windows

The best protection against the 
weak points of an RF cage. High 
performance knife-edge RF 
attenuating doors. 

RF Testing

Using highly sophisticated RF 
test equipment we can assure 
the attenuation levels meet all 
frequencies as specified by OEM 
equipment manufacturers.

Lead Shielding Systems, 
Doors, Walls and Glass

Providing comprehensive 
protection in all aspects of 
the room, lead doors, walls 
and glass meets all industry 
requirements.

Site Design and Virtual 
Environments 

A comprehensive range of 
superior solutions for the 
effective design of medical 
imaging rooms.

Advanced Cooling Solutions 

The absolute best in MRI room 
cooling. Presenting innovative 
designs which have been 
adopted as standard practice in 
the industry.
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Virtual Environments
Nature plays an important part in many of our designs as there 
is a consistent and strong link between natural surroundings and 
human emotions. Natural settings can be calming, inspirational 
and thought provoking - all positive emotional reactions that can 
lead to better practical outcomes.

A More Positive Experience in Healthcare 
Environments
Virtual environments are particularly useful for healthcare 
applications. Medical examination procedures can trigger 
strong emotions in both patients and staff such as fear, anxiety, 
stress and nervousness. Traditionally, hospital environments, 
particularly Radiology and Oncology departments, have been 
designed to be functional with little thought towards how 
patients experience their healthcare. Time and resources are lost 
due to patient no-shows, refusals at the time of the procedure, 
and sedation is sometimes required. Staff too, feel the strain of 
pressure to perform examinations correctly and within set time 
frames.

Our Virtual Skylight and Windows as well as other simulated 
environmental products work together or individually to create 
an environment which fosters positive emotions for patients and 
staff, reducing stress and anxiety during imaging procedures.

Patient Benefits in Medical Imaging
Creating a positive, stress-free environment for patients is 
important during medical imaging procedures. Nervousness 
and anxiety about their health, fear of the unknown and even 
a phobia of confined spaces are undesirable symptoms that 
patients face each time they enter an imaging room. Patient 
comfort often takes a back seat to the functionality of an imaging 
practice; this leads to dull and uninviting environments which 
exacerbate the negative emotions a patient feels.

Virtual Environments aims to change this paradigm. By positively 
manipulating the environment around the patient before, during 
and after a procedure we can reduce the number and intensity 
of negative symptoms a patient experiences.

A reduction in stress and anxiety can also reduce scan time 
by speeding up the time it takes to position a patient and also 
reducing the occurrence of repeat scans due to movement 
during the procedure. This of course means less time in the 
modality for the patient and a better experience for everyone 
involved.

Medical Imaging Professional Benefits
Building a positive environment for the patient helps reduce 
stress and anxiety for the patient but the benefits do not stop 
there. Anxious and stressed-out patients can be difficult to 
work with and dealing with them can take an emotional toll. By 
reducing the negative emotions a patient feels, staff are more 
able to connect with the patient and this not only creates a 
better working environment but also makes it easier to deliver a 
genuine positive experience for patients; and satisfied patients 
become promoters of the facility.
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The Virtual Environments Range
Virtual Skylights and Windows
Often themed around nature, our Virtual Skylights and 
Windows are LED backlit views which simulate an opening into 
the relaxing and inspiring world that exists around us.

Wall and Floor Wraps
Decorate your medical imaging device with adhesive wraps, 
sculptures or projected videos to make it a more welcoming 
experience for your patients.

Equipment Decorations
Decorate your medical imaging device with adhesive wraps, 
sculptures or projected videos to make it a more welcoming 
experience for your patients.

Mood Lighting
Tie your room’s theme together with these mood-setting light 
options. Set the room to your patient’s favourite colour or fade 
between a number of them. Eco and MRI-safe lighting options 
also available.

VirtualEnvironments®
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Our Partners
Imaging Solutions maintains highly-collaborative and mutually 
beneficial long-term relationships with a number of supplier partners 
within each of its product categories, as well as a select group of OEM 
partners.

These organisations are highly respected brands who offer, without 
exception, world market-leading solutions within their respective 
product category. This means that when our customers purchase 
a product or service from Imaging Solutions, they are assured of a 
world-class solution, designed and comprehensively suited to meet 
your application needs.

22
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The World’s Leading Products And 
Services At Your Finger Tips!
Our supplier partners are pioneers in developing performance 
and value - first time, every time. As a result, Imaging Solutions is 
able to deliver to our customers quality and performance without 
compromise. 

A Continuous and Unrelenting Drive to 
Expand and Improve
Imaging Solutions continually reviews, refines and expands our 
product portfolio to maintain and consolidate our competitive 
advantage and ensure our customers continue to enjoy access to the 
most advanced products and services from most respected brands.

23
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Supplier Partners - Healthcare Accessories and Consumables (HAC)

Manufacturer and developer of educational models
S I N C E  1 9 4 8

* Not all listed partners are global partners and may be geographically restricted.

Imaging Solutions product portfolio is a collection of brands — each of which is a leading player within its respective market. This 
collection of products forms the foundation for the companies single source supply business model.
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VirtualEnvironments®

OEM Partners

Supplier Partners - Healthcare Design and Construction (HDC)

Supplier Partners - Healthcare Technology Solutions (HTS)

* Not all listed partners are global partners and may be geographically restricted.
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Our Marketing
From MR-safe patient monitoring to innovative storage solutions, 
from state-of-the-art displays to data migration software, and from 
RF cage construction to therapeutic room environments, Imaging 
Solutions is your single source supplier of superior medical imaging 
products and services from the world’s leading brands.

Your Single Source Supplier 
The company’s critical point of difference is a single source supplier 
formula that enables us to provide outstanding value and unrivalled 
convenience and efficiency and risk management to our customers 
and OEM partners.

Saving time, money and managing risk has never been easier!

Market-Leading Products and Services
Our products are manufactured and supplied by the world’s leading 
brands and, without exception, represent the number one solution 
in each and every category. These products are then backed by 
outstanding service support provided by factory trained technicians 
committed to achieving benchmark levels in terms of speed of 
response and quality if service.

Imaging Solutions brings together literally thousands of superior 
medical imaging products and services into one convenient solution 
portfolio.

26
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Our Customers
Like our supplier partners, Imaging Solutions’ customers are far more than a 
simple business asset. Rather, they are valued partners with whom we share a 
common goal: to develop and maintain a mutually beneficial relationship built on 
trust and continued success. 

Customer Segmentation
We know that our customers are not all the same. Different customers will often 
have very different opinions of, or requirements for, products or services.

Segmenting our customer base into smaller, identifiable groups of individuals 
based upon their similarities with regard to relevant dimensions or 
demographics allows us to serve them more efficiently and allocate resources 
more appropriately.

Our segmentation procedures include deciding what data will be collected and 
how it will be gathered; collecting data and integrating data from various sources; 
developing methods of data analysis; establishing effective communication 
among relevant business departments; and implementing applications to 
effectively deal with the data and respond to the information it provides.

Customer Relationship Management
Managing our customer relationships is one of the most important activities 
we undertake. It also goes beyond a single transaction, instead existing as an 
experience or process that involves a number of steps.

1. Acquisition   This is the process of finding first time buyers and  
converting them into second time buyers. Only then is the an 
actual relationship to manage.

2. Learning  This is where we get to know our customers. For individuals, 
we may learn about their needs, desires, resources, ages, 
family composition, occupations or lifestyle. In the case of 
business customers, we learn their annual outcomes, number 
of employees, buying cycles and key employees such as 
specifiers, influencers, decision makers, etc.

3. Migration  By providing outstanding solutions and support, we strive to 
convert these acquired customers into loyal customers, or 
even advocates, who will refer other customers to us. 

Segmentation is initially about knowing our customers 
and identifying the individual requirements of defined 
customer groups. It then involves using this information 
logically and creatively to better service them.

- Kane Wallmann (Marketing Manager) ”
”

Effective customer relationship management is seeing 
customers holistically and beyond single transactions. 
It is ensuring both Imaging Solutions and the customer 
are getting the absolute most out of our relationship.

- Steve Kendall (Sales Manager) ”
”
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Our Marketing
Imaging Solutions’ marketing function encompasses an extensive range of 
activities and responsibilities. From market analysis and strategy development 
to delivering sales tools or co-ordinating trade shows or other events, we 
consistently strive to deliver excellence in our commercial activities. Our 
objective is simply to exceed customer expectations and deliver on our 
promises to our supplier partners.

Continuous Research and Development
Although we are a distributor of products and services manufactured or 
supplied by other organisations, this does not stop Imaging Solutions from 
engaging in many forms of research and development. This involves knowing 
the markets in which we operate intimately and predicting the product and 
service needs that will be required well in advance. From this information, we 
then ensure that our solutions portfolios meet this demand and that we, as an 
organisation, are equipped to supply these effectively and in a timely manner.

Innovative Promotion
Advertising, public relations, support collateral, incentives and sales offers, 
attending trade shows and other events, as well as other types of brand, 
product and service promotion all form important parts of Imaging Solutions’ 
marketing effort.

In developing our promotional activity, we consistently strive to be innovative 
and exciting in order to deliver outstanding value to both our customers and 
supplier partners. In execution, we also ensure the highest levels of integrity. 

All-in-all, we invest significantly year-on-year to ensure that we are optimally 
and comprehensively promoting our supplier partners’ products and services.

Comprehensive Electronic Marketing
Imaging Solutions invest heavily to ensure our IT systems provide customers 
with access to an advanced online purchase facility, a comprehensive product 
search system and up-to-date technical information.

We are also increasingly engaging in social media strategies to ensure all 
channels of communication are fully utilised.

Trade Shows and Events
Imaging Solutions maintains significant presence at major industry tradeshows, 
conferences, and other appropriate events both within Australasia and 
internationally. This is done in order to ensure a high profile for our brand as 
well as those of our supplier partners. It also allows us to showcase the scope 
of our solution portfolio and connect our customers with the latest leading 
products and services.

Getting the most out of attending an industry event involves more than simply 
turning up. We take a creative approach and combine this with a rigorous lead 
capture and follow up process to ensure we achieve maximum return on our 
investment. 
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Our Online 
Presence
Imaging Solutions has launched a range of international websites to accommodate its 
expanding export market and meet increasing demand from international customers 
through their new global distributor network.

Imaging Solutions has four international websites and a Personal Radiation Protection 
RADsafe branded website. The websites cover specific regions including Oceania, Americas, 
EMEA (Europe, Middle East, and Africa) and Asia, containing products that are available in 
the individual regions.

Imaging Solutions is committed to ensuring their world-class Personal Radiation Protection 
aprons, accessories and shields can be accessed on a global scale to protect users from 
radiation exposure. The ‘Find a Distributor’ page contains distributors from various regions 
worldwide that customers can contact directly for quotes, resources, and information on 
RADsafe products.

International customers can access the Imaging Solutions website for their region and 
select their product of choice.

Once Imaging Solutions receives an enquiry through a region-specific website, it is 
forwarded to a distributor in the particular region who will then contact the customer and 
provide a quote or further information as requested.
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Product Group and Vertical Market 
Matrix
For both logical consideration and convenience, our products and 
services are divided in two ways. Firstly, each product is assigned 
a single solution platform and product group according to its 
classification. Secondly, each product is then be added to one or 
more vertical markets or speciality areas.

In this way, customers are better able to find the product or service 
they are seeking either based on the product itself, or the speciality 
area he or she may work or be involved in.

Vertical Markets or Speciality Groups
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MRI Equipment and Accessories

Personal Radiation Protection
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Medical Imaging Equipment

Medical Imaging Accessories
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The symbols    mean that products from the product group to which the symbol 
aligns horizontally are found in the vertical market/s to which the symbol aligns vertically.
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Integrated Sales Strategy
An integrated sales strategy for delivering our solutions to market is 
critical to our commercial success. We rely on traditional strategies 
but also develop innovative programs that are well outside-the-box 
to meet our supplier partners’ objectives and address our customer’s 
needs within each phase of the purchase process. 

Awareness

Interest

Consideration

Purchase

Loyalty

Introduction

Position

Outcome

Validate

Recognition

Customer Phases Imaging Solutions PhasesImaging Solutions Strategies

• End user visits by sales teams.

• Advertising and public relations 
activity.

• Targeted literature and other 
collateral.

• Attendance at trade and other 
events.

• Regular educational or value-add 
promotions.

• Direct and tele-marketing.

• Website / e-marketing / social 
media.

• Customer relationship 
management.

• Co-operative branding with 
partners.

• Distribution of white papers / 
journals.Organisation of seminars 

and events.

• Continued educational or value-add 
promotions.

• Continued direct and tele-
marketing.

• Continued customer relationship 
management with increasing 
segmentation.

• Relationship proposals and  
negotiation of preferred supplier 
agreements.

• Research new and existing 
opportunities.

• Continued educational or value-add 
promotions.

• Negotiation of rebates.

• Alignment of Imaging Solutions and 
customer interests.

• Agreements formed.

• Incentives proposed.

• Relationships are built and 
nurtured.

• Education and training.

• Specific materials produced.

• Consistent and positive brand 
experience.

• Reward and recognition through 
loyalty program/s.

• Ongoing and regular 
communications.

• Continued customer relationship 
management with objective of 
quality control.
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Our Promise
Our promise to work tirelessly to deliver efficiency, value and 
continuous and sustainable growth for both our customers and 
supplier partners.

Your Partner For Growth! 
We are only too aware that our success is intricately linked to the 
success of our supplier partners and the success for our customers 
that results from the solutions we provide them. As such, Imaging 
Solutions is committed to delivering mutual and sustainable benefit 
in the relationships we establish with all our partners. 
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